
SDG 3
Ensure healthy lives and promote

well-being for all at all ages



WHY INVEST IN TOBACCO CONTROL?
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SDG 3 is necessary to achieve other development goals

Example: Target 3a 

WHO FCTC implementation interacts positively with

67 SDG targets 



WHY INVEST IN TOBACCO CONTROL?

Promoting health to reduce the burden of tobacco

Tobacco-related illnesses kill
>8 million people
each year, equivalent to 
14% of all deaths globally.

On average LMICs lose 

2.2% of GDP
due to tobacco (based on 
detailed economic modelling 
conducted in 25 countries)

To address the tobacco epidemic, 
WHO Member States adopted the WHO 
Framework Convention on Tobacco 
Control (WHO FCTC) in 2003. Currently 
182 countries have ratified this treaty.

Supply and demand 
reduction interventions 
aimed at prevention of 
tobacco-related illnesses



INVESTMENT CASES
FCTC investment 
cases:
Country-tailored analyses 
that quantify costs of inaction 
and the benefits of fully 
implementing FCTC-
recommended policies and 
interventions to reduce 
supply and demand for 
tobacco products

Institutional 
and context 
analysis

Socio-
economic 
burden

Return on 
investment 
analysis

MODELLED 
INTERVENTIONS

WHY INVEST IN TOBACCO CONTROL?

• Increase tobacco taxation to reduce the affordability 
of tobacco products (WHO FCTC Article 6)

• Create smokefree public and work places to protect 
people from the harms of tobacco smoke (WHO 
FCTC Article 8)

• Require tobacco packaging to carry graphic health 
warnings describing the harms of tobacco use 
(WHO FCTC Article 11)

• Implement plain packaging of tobacco products 
(WHO FCTC Guidelines for implementation of 
Article 11 and WHO FCTC Guidelines for 
implementation of Article 13)

• Promote and strengthen public awareness about 
tobacco control issues and the addictive nature and 
harms of tobacco use through mass media 
information campaigns (WHO FCTC Article 12)

• Enact and enforce a comprehensive ban on all 
forms of tobacco advertising, promotion, and 
sponsorship (WHO FCTC Article 13)

• Promote cessation of tobacco use and treatment for 
tobacco dependence by training health 
professionals to provide brief advice to quit tobacco 
use (WHO FCTC Article 14).



WHY INVEST IN HEALTH PROMOTION?

TOBACCONCDS

INVESTMENT CASES AGGREGATE RESULTS
BENEFITS FROM IMPLEMENTING RECOMMENDED MEASURES

(26 countries) (25 countries)

13.4 million
Lives saved

USD 294.6 billion
Economic losses averted

1.4 million
Lives saved

USD 73.6 billion
Economic losses averted



121 
for every USD invested

WHY INVEST IN TOBACCO CONTROL?
RETURN ON INVESTMENT

BASED ON AGGREGATED RESULTS FROM MORE THAN 20 INVESTMENT CASES

INTERVENTION AVERAGE ROI (15 YEARS)

TAX INCREASE 460

BANS ON TAPS 292

WARNING LABELS 232

SMOKE-FREE 121

PLAIN PACKAGING 121

MASS MEDIA 87

CESSATION ADVICE 4



IC ACTIONS CATALYSED
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DURING OR AFTER INVESTMENT 
CASE WORK

Fiscal measures

Strategy and coordination

Bans and restrictions on use and/or sale

Ads & promotion restrict.

Awareness raising

Stakeholder engagement 
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EXAMPLES OF IMPACT: TOBACCO CASES

Jordan

Myanmar

Armenia

A new landmark tobacco 
control law was adopted in 
2019.

Tobacco and Nicotine Control Bill passed in 2022, 
introducing new restrictions on tobacco use and 
advertisement across the country. 

A 2019 amendment 
banning smoking 
indoors is projected 
to save 2,700 lives 
and US$1.4 billion in 
averted economic 
losses over 15 years 

Sierra Leone

The Ministry of Health issued the 
Standardized Packaging Notification on 
12 October 2021, which has introduced 
plain, standardized packaging for all 
tobacco products in the country.

8



IC ACTIONS CATALYSED: TAXES
18 COUNTRIES



OPPORTUNITIES FOR FINANCING?
HEALTH TAXES

We note the enormous burden that non-
communicable diseases place on developed 
and developing countries. ... We recognize, 
in particular, that, as part of a comprehensive 
strategy of prevention and control, price and 
tax measures on tobacco can be an effective 
and important means to reduce tobacco 
consumption and health-care costs, and 
represent a revenue stream for financing for 
development in many countries

Addis Ababa Action Agenda



Health taxes to finance SDG 3
Increasing health taxes on tobacco, alcohol and sugar-sweetened beverages is the
most cost-effective a tool for reducing non-communicable diseases (NCDs). 

Aside from the significant health benefits from reducing the affordability of health-
harming products, the increased revenue generated offers a predictable domestic 
resource stream that is particularly needed in light of the increased health and social 
spending COVID-19 will require. 

Health taxes are pro-poor, as the health benefits accrue disproportionally to those 
with low incomes, who become less likely to purchase them as prices rise. 

UNDP is developing an economic model for assessing the public revenue
implications from increasing in health taxes on tobacco, alcohol and SSBs. 



Tobacco taxes: restored productivity 
and averted health costs 

460 : 1
Average 15-year return-on-investment on 
increasing tobacco-specific taxes to 70% of 

retail price (as found in 25 investment cases, 
2017-2022)

This considers the health benefits only. 
Revenue can be considered additional gains.

Majority of the economic return is from 
deaths averted.



Health taxes: barriers and solutions

• Industry lobbying
• Fears of job losses
• International pressures

• Assumption of unpopularity

• Regressivity

• Assumption of reduced overall revenue

• Administration challenges

• Illicit trade

¡ Targeted advocacy

¡ Links to evidence from investment cases

¡ Support from IFIs

¡ Public polling

¡ Equity analysis

¡ Projected revenue increases

¡ TIWB support

¡ Protocol to Eliminate Illicit Trade in Tobacco Products



By raising tobacco taxes, Armenia would collect 
additional revenue equivalent to between 15 and 27 
percent of the country’s 2018 health budget

Tobacco taxes: additional revenue (Armenia)
Revenue scenarios from the tobacco control investment case

Armenia: additional revenue (cumulative, discounted) in 
comparison to baseline scenario 2021-2025

+ 15 - 27%
health budget



Tobacco taxes: additional revenue (Serbia)
Revenue scenarios from the tobacco control investment case

Serbia: additional annual revenue (undiscounted) in 
comparison to baseline scenario 2021-2025

By raising tobacco taxes Serbia would collect sufficient 
funds to fully finance the WHO-recommended tobacco 
control measures



Equity analysis: benefits for low-income populations 
of increasing cigarette taxes

Lao PDR



THANK Y  U


